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Meeting #2 Evaluation

By completing this questionnaire, you will be providing critical feedback so that we may maximize the support we are able to give you and the Planning Team throughout the planning process.  Please write legibly.  All of your answers will be confidential.  
Today’s date:  _________________________

Campus Name: _________________________
1.  How would you evaluate the process and quality of today’s meeting?  

	A. ELEMENTS OF MEETING PROCESS
	1-Needs improvement
	2-Satisfied basic goals
	3-Clear and effective
	4-Exceeded expectations

	Overall ability of group to make decisions
	
	
	
	

	Commitment of group to decision-making
	
	
	
	

	Level of interaction among group members
	
	
	
	


	B. ELEMENTS OF PLANNING PROCESS
	1-Needs improvement
	2-Satisfied basic goals
	3-Clear and effective
	4-Exceeded expectations

	Clarity of overall meeting objectives
	
	
	
	

	Clarity of overall plan (re-cap of meeting #1)
	
	
	
	

	Confirmation by group of overall plan
	
	
	
	

	Discussion of specific strategies: Social Host
	
	
	
	

	Discussion of specific strategies: Enforcement
	
	
	
	

	Discussion of specific strategies: Ordinance
	
	
	
	

	Tailoring of specific strategies where necessary 
	
	
	
	

	Nomination of lead persons
	
	
	
	

	Designation of field tasks 
	
	
	
	

	Clarity of tasks in terms of who is doing what
	
	
	
	


2.  Cite one challenge that has emerged for you or for your department in the planning process and whether you resolved that challenge (and if so, how?): ________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
3.  Was there anything important left out of the meeting?  


Yes/  No

If yes, what was left out? ___________________________________________________
4.  The planning process is designed to be completed in three meetings.  What is your impression of how well that is working so far?  Please circle one of the following:  


(a) There are too few meetings to plan effectively
(b) Three meetings is just about right
(c) We could have done the same work in only one or two meetings
5.  If you have any other general comments or evaluation, please let us know?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

**Thank you for completing this survey—your feedback is vital to the planning process!
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